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Marking and Feedback Policy 

 
Introduction 
 
At Pentrepoeth Primary School we believe that every child is entitled to constructive feedback through 
thorough marking and discussion. Marking is detailed and focuses on success and improvement 
needs against clear learning objectives. It is the intention that children will become reflective learners, 
responding to the teacher’s comments to close the gap between current and desired performance. 
 
Aims and Objectives 
 
Marking and feedback will: 

 Be manageable for teachers 

 Relate to the learning objective for the lesson, which has been clearly shared with the child at 
the beginning of the lesson 

 Give children opportunities to become aware of and reflect on their learning needs 

 Give recognition and appropriate praise for achievement 

 Give clear strategies for improvement 

 Provide a dialogue between pupils and teachers 

 Allow specific time for children to read, reflect and respond to marking 

 Take into account the ability of the child, looking at previous attainment when setting, and 
marking to the learning objective 

 Respond to individual learning needs, marking face-to-face with some children and at a 
distance for others 

 Inform future planning and individual target setting 

 Be accessible to children 

 Be approached consistently through the school 

 Be seen as a positive experience, allowing them to improve their learning effectively and 
confidently 

 Raise pupil’s self esteem 

 Allow children to self-mark their work where appropriate 

 Help when reporting to parents 

 QUALITY feedback should : 

 • Be prompt and regular 

 • Be given against specific learning intentions and 

 success criteria 

 • Invite and encourage the pupils to think for 

 themselves 

 • Enable pupils to recognise their own strengths and 

 areas for development 

 • Recognise effort and progress as well as attainment 

 • Tell pupils what they need to do next to make 

 progress 

 • Provide positive praise and encouragement 

 • Sometimes indicate the standards achieved by the 

 pupils 
 



 
 

Marking and Feedback Strategies 
 

Summative Feedback and Marking 
This consists of ticks for correct answers and dots for incorrect answers. It is associated with closed 
tasks or exercises. When possible, children individually, pair, group or whole class self-mark. 

 
Formative Feedback and Close the Gap Marking 
This can be verbal or written feedback. The teacher’s comments focus on the learning objective for 
the lesson (LO) and where appropriate the success criteria for the lesson (W.I.L.F). The children are 
given time to reflect on and respond to the feedback given using the close the gap comments given 
by the teacher. This allows the children to achieve a higher standard of work and become more 
reflective learners. 
  
Where a learner has achieved the learning objective, a double tick followed by an LO is written.  
This ‘mark’ should be seen as the celebration. Where appropriate, this can be followed by a positive 
comment about the piece of work.  Areas for improvement are highlighted with a star which is then 
repeated at the end of the piece of work with a close the gap comment next to it.  Children are 
allowed time to respond immediately where appropriate. If not, time is built into a lesson for the 
learners to respond.  Pupils write their responses in red. Where possible, marking should also refer 
to the learner’s individual learning targets.   
 
Useful prompts by the teacher are: 

 Reminder prompts 

 Scaffolding prompts 

 An example prompt 

 Open ended questions (closed questions, such as ‘Can you add an adverb to the 
beginning of this sentence?’ often end with a closed response, i.e. ‘No’!) 

 
(See examples given) 

 
Spelling, punctuation, grammar etc. should not be marked in every piece of work if this is not the 
focus of the lesson. Over time these must be made a focus of the lesson, ensuring that appropriate, 
detailed feedback is given. 
 
In Foundation Phase, pupils respond to a ‘happy face system’, where they will, through verbal 
feedback, colour their symbol according to how they felt about the learning objective. They will then 
respond to the verbal comments and respond accordingly. It is important to note that this system 
relates to how the children feel about the activity, not whether or not they understood the learning 
objective. Teachers will annotate their work as a description of the way the child approached the 
task. This is not necessarily for the child to be able to read, but as a context for the activity, and 
gives some understanding as to how the child has met the objectives. A marking poster has been 
developed by staff in the Foundation Phase which is stuck in the pupil’s books and displayed on the 
walls.  This acts as a guide for pupils, staff and parents. 
 
Detailed marking can only be facilitated if the teacher plans which children to target. The 
core subjects are the priority for this, and opportunities should be planned for to apply 
literacy and numeracy skills across the curriculum. All children must be treated equally to 
this experience. Whilst staff aim to mark all work in a detailed way, it is not envisaged that 
teachers can ‘Close the Gap’ mark for every piece of work.  Close the Gap marking, 
therefore, should take place where appropriate. 

 
 
 
 
 
 
 



 
Shared Marking 
Shared marking is an important way to reinforce the formative nature of marking and further 
supports the learning process, involving the children in assessing how well they have met the 
learning objective. Pieces of work may be carefully chosen from a pupil (or previous pupil) in the 
class and scanned into the computer to be marked as a class, according to the learning objective 
and success criteria. This is done in a way to celebrate the work, whilst prompting the children to 
respond positively to the work. Teaching points should be raised sensitively. Digital cameras, 
visualisers or OHPs may also be used for this purpose. 
      

Paired Marking 
After modelling of exemplar marking as a class, KS2 pupils may be ready to work with a partner 
they can trust, who is of similar ability, to mark each other’s work. Children should be encouraged to 
share a dialogue about the work, using the learning objective, success criteria and the school’s 
marking code to mark the work sensitively. Where appropriate, children should be encouraged to 
write a close the gap comment for their partner to respond to. The two stars and wish model 
supports the children through this process 

 
Self-Marking 
Children can also evaluate their own work, looking first for positive points and then one or two 
learning points to look at more closely. As above, children should be encouraged to use the learning 
objective, success criteria and the school’s marking code to mark the work sensitively. Where 
appropriate, children should be encouraged to write a close the gap comment for their partner to 
respond to. The two stars and wish model supports the children through this process 
 
Note: When Foundation Phase children are ready, they can complete shared, paired and self-
marking activities with teacher support. This can just take place orally, or where the pupil’s 
ability allows, can be written.



  

Marking Symbols 
 Wiggly line?  Does this make sense? Check your 

word choice and punctuation. 
 

 Capital letter or punctuation error. 
 

 Word underlined?  Please check this spelling.     
 

Missing word or punctuation 
   

 New Paragraph. 
 

LO Learning Objective achieved. 

  

 Good idea/word choice. 

 
 This is great! Golden words, phrases, sentences 

 

Please see me – I need to explain something in 

person. 
 

SL: Write these words in your Spelling Log. 

 

  C Corrections 

  

When you see two stars and a wish (a wand), 

there will be  two things that your teacher or 

marking partner likes and something they would 

like you to do to help you improve your work. 

Make sure you do what they have asked you to do 

in red. 

 Note: All work is marked in green pen. 

See 

Me 



Our Marking Code 
 

I enjoyed this activity.  

 

 This activity was OK.  

 

I didn’t enjoy this activity. 

 
I like this part 
 

LO     Learning objective achieved 

          

SO      Sounded out 
 

Spelling Mistake 
 

I.W. Independent work 
 

S.W. Supported work 
 

W.B. Word bank given 
 

T.Met Target Met 
 

   I have spoken to my   

    teacher and know what I 

need to do next time. 
 

 Note: All work is marked in green pen. 



 
Close the Gap Prompts 

 
 
Reminder Prompt:  How do you think the dog felt?   

Give your reasons, using the text to help you. 
 
Scaffold Prompt: Describe the expression on his face. 

Do you think he was annoyed? How do you think he may 
have shown this?  
He was so surprised he… 
He barked _______ly, running  around feeling very______. 

 
Example Prompt: Look at one of these openers to help you, then write your 

own:  
Shocked, the scruffy hound looked up from his dinner. 
Startled, Fido span around and chased his tail. 
_______, the dog growled at the door. 
 

Further close the gap prompts can be found in the last page of this document



 
Self Evaluation 

 
Children must be encouraged to reflect on their learning and about what happens when we are 
learning.  This is done as much with their peers as with the teacher.  At certain points of learning, for 
example during a topic or project the children will be asked to reflect upon their learning.   At 
Pentrepoeth, teachers will give pupils the opportunity to think about their thinking and the learning 
process.  Obviously, this could be an oral as well as written response.  Lower down the school this 
could be scribed by an adult.  As children progress toward and into KS2, they will be expected to write 
about their learning.  This will be heavily modelled by the class teacher, and scaffolded where 
necessary.  Where this has been done children will draw a cloud in highlighter pen around it.  
Examples of some of the things we expect the children to comment upon can be seen below.  These 
can also be used as prompts during the marking process 

 
 
 

 What really made you think/ did you find difficult while you were learning to…? 
 
 
 

 What helped you when something got tricky about learning to…? 
 
 

 

 What do you need more help with about learning to..? 
 
 
 

 What are you most pleased with about learning to…? 
 
 
 

 What have you learnt that is new about…? 
 
 
 

 How did you learn best? 
 
 
 

 What kind of thinking did you do when…? 

 recognising the problem, identifying and defining the elements of a given situation  

 representing the problem, making a mental map of the problem, comparing it with others  

 planning how to proceed, deciding steps, resources and setting targets  

 evaluating progress and solutions, knowing about what you know  

 

 What would you do differently next time?  What would you keep doing? 
 
 
 
 
 
 
 
 

 



 


